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EDITOR'S NOTE

A Condensed Preview

This is not the full book.

This is the condensed preview of Stake Your Claim — the abridged, fast-
read companion to the eight-books-in-one volume currently sold on
Amazon. It has been distilled down to roughly a third of the original length
so a serious reader can finish the whole thing in a single sitting and walk

away with the map.

This edition is offered as a reader's preview. It exists because the cost of not
understanding what is about to happen is much higher than the cost of

reading the full book later. That math is the entire reason this exists.

Some chapters have been trimmed. Some have been merged. The five com-
panion guides bound into the full edition — OpenClaw, the Real Architec-
ture of Al Agents, Al Fluency, Sound Intelligence, and the Complete Claude
Guide — appear here as compressed teasers that show you what the full

versions contain.

The voice has not been edited. The thesis has not been softened. The

numbers are real and current as of early 2026.

If you finish this and want the rest — the full operational manuals, the line-
by-line musician's roadmap, the OpenClaw setup guide, the entire Al
Fluency course, the Sound Intelligence demonstrations, and the complete
Claude workflow — the full Stake Your Claim (Expanded Edition) is on

Amazon.



This preview is enough to get you off the sidelines. The full book is
what gets you operational.

— The Editors



"Al is going to reshape the creative economy whether any of us
are ready or not. The only question is whether it reshapes your
life for the better — or whether it happens to you."

JASON COLAPIETRO, SUEDE LABS COMMUNITY
GATHERING, MIAMI, 2026

"Every platform, every payment rail, and every solution built for
creators over the past two decades assumed that ownership was
already established. It never properly was. That's the root cause.
Everything else is a symptom.”

JASON COLAPIETRO

"Infrastructure doesn't win by being loud. It wins by still working
when everything else doesn't."

JASON COLAPIETRO

"The people who will be protected are not the most talented. They
are the people who establish provenance early."

JASON COLAPIETRO, AT & CREATIVE ECONOMY SUMMIT,
MIAMI, 2026

"I do not build from momentum. I build from inevitability."

JASON COLAPIETRO, OPEN SOURCE AI PANEL, SAN
FRANCISCO, 2025



ABOUT THIS EDITION

What's Inside the Preview

Five short parts adapted from the full book, plus a teaser for each of the five

companion guides bound into the expanded edition.

Part One: The Shift. What's actually happening to the economy — not just
the creative economy — and why this structural transition is unlike any that
came before. Repricing. Synthetic flood. The $1.5 billion training-data

settlement. The narrow regulatory window.

Part Two: The Instruments. The systems that make autonomous wealth
possible. Suede Labs. Al agents as employees. The Morrissey Principle. The

x402 payment protocol. Why the company refused venture capital.

Part Three: The Craft. How to make AI work for your life starting tonight.
Prompt engineering as a communication skill. Revenue stacking. Your first

agent conversation.

Part Four: The Blueprints. Operational roadmaps. The musician's path.
From first agent to full operation. The weekly rhythm that keeps the system

running while you sleep.

Part Five: What Endures. Generational wealth. The sovereignty thesis.

Estate architecture for creative IP.

The Companion Guides. OpenClaw. Agent Architecture. AI Fluency.
Sound Intelligence. The Complete Claude Guide. Each teaser shows what

the full version covers.



The core book delivers the thesis. The guides deliver the tools.
Together, the system.




PART ONE

The Shift

What is actually happening to the economy — not just the creative
economy, every economy — and why this structural transition is unlike

any that came before it.



SPEECH
Al & Creative Economy Summit, Miami - January 2026

The Repricing

[Colapietro walks to center stage. No slides. No teleprompter. He waits a beat before

speaking.]
I'm not going to waste your time with pleasantries.
You're here because you sense something shifting. You're right.

What's happening in Al right now is not a trend. It is a repricing. The entire
relationship between creative labor and economic value is being recalculated
— and most people haven't noticed because the change doesn't look like a
disruption. It looks like a tool. It feels like a convenience. Underneath, the
math of who captures value from creative work is being rewritten in real

time.

I've been early to transformative technology multiple times. Not because I'm
smarter than anyone in this room. Because I pay attention to structure
instead of sentiment. I was early to Bitcoin when it was a white paper and a
conviction, not an ETF. Early to self-sovereign identity when people thought
digital ownership was science fiction. Early to on-chain creative infrastruc-
ture when the entire Web3 music ecosystem fit in a single Discord server.
Each time, I recognized the structural shift before the market priced it in.
Each time, the same thing happened: a small number of people who under-
stood early built positions that compounded for years. The rest spent the
next decade trying to catch up to positions they could have had at the begin-

ning.

The same structural pattern is here right now — and this time it is happening
to your industry. Autonomous Al agents are repricing creative labor. The

outcome depends on which side of this technology you end up on.



Here is what I mean by repricing. The value of raw creative output — a
song, a painting, a novel, a photograph — is declining as Al floods every
distribution channel with synthetic alternatives. Spotify now hosts hundreds
of millions of Al-generated tracks. The algorithms cannot tell the difference.
Increasingly, the listener cannot either. The signal-to-noise ratio for human

creative work has dropped to levels we have never seen.

But: provably human, provably original work is simultaneously becoming
more valuable. The repricing is going in both directions at once. The floor is
dropping. The ceiling is rising. The gap between them is the most important

strategic question in the creative economy.

The people who will be protected by the rising ceiling are not necessarily
the most talented. They are the people who establish provenance early. Who
register their work cryptographically before anyone else can claim it. Who
build the systems now that will enforce their rights automatically when Al
companies inevitably begin paying for licensed training data — which they
will, because $1.5 billion settlements have a way of clarifying priorities very

quickly.

"Al is going to change your life as a creative whether you participate
or not. The only question is whether it changes your life for the better
or the worse."

Don't nod. Don't feel inspired. Don't go home and think about it for a few
weeks. Register your work this week. The timestamp you create today is
worth exponentially more than the one you create six months from now. The
compounding advantage of early action is real. I've watched it play out in

every other technology cycle. This one is no different.



SPEECH - NEW MATERIAL

Digital Creator Summit, Los Angeles - January 2026

Sienna Rose and the End of the Barrier

I want to start with a specific story. Not a hypothetical. Something that
actually happened.

Sienna Rose. You may not recognize the name. She has over five million
streams on Spotify. Three songs in the Viral Top 50. An estimated two
thousand dollars a week in royalties. A loyal following of listeners who have
added her tracks to their personal playlists tens of thousands of times. Selena
Gomez shared one of her songs — Where Your Warmth Begins — before the

truth about Sienna spread.

Sienna Rose doesn't exist. No social media accounts. No concerts. No
interviews. No photos. Forty-five songs uploaded across ten weeks. No
person behind any of it. Everything was generated. Everything was

automated. Everything was real — except the artist.

I'm not telling you this to alarm you about Al. I'm telling you because it
illustrates the most important economic reality of the current moment more

precisely than any chart I could show you.

The barrier to entry for producing competitive, commercially viable music is
gone. It did not decline. It did not lower. It is gone. You can create
professional-quality music in any genre, with any vocal characteristic, at any
tempo and in any key, for almost nothing, in almost no time. The economics
of supply have been permanently disrupted. When the economics of supply

change this dramatically, the economics of demand must follow.

What will demand pay for when supply is infinite? Two things. Verified
provenance — the cryptographic proof that a real human made this specific

work at a specific time. And authentic relationship — the accumulated trust
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between a creator and the people who choose to follow them. Both require
infrastructure to be valuable. A claim of authenticity without proof is not
worth anything. A relationship without ownership is not worth anything.

THE NUMBERS BEHIND SIENNA ROSE

Five million Spotify streams at current rates generates roughly $15,000—
$20,000 in royalties. Two thousand a week compounds to over $100,000 a
year. For an entity with zero overhead, zero touring costs, zero marketing
spend. The model scales infinitely. Sienna Rose is not an anomaly. She is a
preview. There are thousands more coming. The question is not whether your
competition will be Al-generated. It already is. The question is what
distinguishes your work from hers in a world where algorithms cannot tell the

difference.

The answer is proof. Not reputation. Not talent. Not marketing. Crypto-
graphic proof that you created your work before any Al generated something
similar. That your voice is registered, your catalog is timestamped, your
authorship is anchored on infrastructure that no platform can revise, delete,

or dispute.

Sienna Rose earns two thousand a week because the infrastructure for
distinguishing her from human creators does not yet exist at scale. Suede
Labs is building that infrastructure. Not to stop Sienna Rose. You cannot
stop supply. To ensure that when a music supervisor, a brand, a label, or an
Al company wants the real thing — a verifiable human creator with
provable authorship — they can find it, and they can pay for it at a premium

that reflects its scarcity.

The window for establishing that provenance is now. Over seventy copy-
right lawsuits have been filed against major Al companies since 2023. The
first major settlement — $1.5 billion in Harmon v. GenAudio — has been

reached. Every one of the next ten settlements is going to come down to the
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same question: which creators have documented, verifiable, timestamped
proof that their work was created before the training data was scraped? The
ones who do will be compensated. The ones who don't will be told their

claim cannot be substantiated.

Register your work. That is the entire instruction. Everything else follows

from that one action.
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KEYNOTE

Three Economies - Distilled from "First Mover Math" and "The Three Economies"

First Mover Math and the Three
Economies

The people who deploy this infrastructure now will have twelve months of
compounding data advantage before the people who wait. That gap is not

recoverable. Time is the variable that doesn't get bought back.

That's the math. It's the same math that produced the first ten thousand
Bitcoin holders. The same math that produced every founder who deployed
on a new platform when it was still embarrassing to admit you were using it.
The structural shift is recognized first by a tiny minority who act before the
consensus arrives. By the time the consensus arrives, the positions have

been taken.

I'm not going to convince you with numbers about the Al economy. The
numbers are everywhere. I'm going to tell you the three economies that Al is
creating, simultaneously, on top of each other. Most people are still

operating in only one of them.

The Attention Economy

This is the one you already know. Reach. Followers. Algorithmic distribu-
tion. Most creatives still treat this as the entire game. It is not. The attention
economy is being commoditized faster than any other layer. Al-generated
content is flooding it. The reach you build today will be diluted by
tomorrow's flood. Posting more is not a strategy. It is a treadmill.

The Licensing Economy

This is the one almost nobody is operating in. Programmatic licensing.

Machine-readable rights. A song, an image, a paragraph, a likeness — all
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priced, registered, and accessible to any Al that wants to use them legally.
The licensing economy is what the $1.5 billion settlement is forcing into
existence. It will be where serious money moves. The creators who particip-
ate will compound. The creators who don't will keep watching their work

train models for free.

The Sovereignty Economy

This is the one I built Suede Labs for. The infrastructure layer. The
protocols. The on-chain proof. The smart contracts that enforce your rights
automatically. The sovereignty economy is owned by people who control
the rails, not the people who use them. Most creators will never own a piece
of it. The ones who do will own assets that pay them, and pay their children,

for decades after the platforms of today have been replaced.

You can be a passenger in one economy or a participant in three. The
first move is always the same: register what you make. The rest builds
on top.

This is not theory. The infrastructure exists. The smart contracts are
deployed. The licensing engine is live. The agents are running. Two million
dollars has already been distributed directly to creators through the system.

The only question is when you get on, not whether the system is real.
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PART TWO

The Instruments

The systems, engines, and rails that make autonomous wealth possible.
Suede Labs. Al agents. The Morrissey Principle. The x402 protocol. Why

we refused venture capital.



TALK

Suede Labs Community Gathering - Miami 2026

What Suede Labs Actually Is

Suede Labs is not a streaming platform. It is not a marketplace. It is not a
record label. It is the layer underneath all of those — the infrastructure that
makes any of them able to enforce a creator's rights without asking permis-

sion.

The simplest description: Suede Labs is the human authenticity layer for the
creative economy. Every song, image, voice print, and likeness registered
through the system is anchored on-chain with a cryptographic timestamp.
That timestamp is the deed. From the deed, every other right flows:
licensing, royalties, sample clearance, Al training opt-in, derivative

permissions, posthumous control.

The reason this matters is structural. For two decades, every "creator
economy" company has tried to layer a payment system, a marketing
system, or a discovery system on top of an unresolved ownership question.
They built monetization without provenance. The result was predictable:
every one of them eventually had to side with the platform, the AI company,
or the advertiser when those interests collided with the creator's. Suede Labs
was built so that ownership is established first, and everything else —
payments, licensing, distribution — sits on top of a deed that no platform

owns.
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THE STACK AT A GLANCE
Proof of creation. Cryptographic timestamps anchored across multiple
chains. Once registered, the record cannot be revised by any platform.

VoicePrint authentication. Biometric voice anchoring so Al-cloned vocals

can be detected and licensed (or refused) at the protocol level.

Programmatic licensing. Machine-readable rights that AT agents can read,

price, and pay for autonomously — no email chain required.

The x402 payment rail. Per-call, per-stream, per-use payments at the HTTP

layer. The economic skeleton of the agent economy.

Smart-contract enforcement. Six live contracts across multiple chains. The

rules don't beg. They execute.

Two million dollars has already been distributed directly to creators through
the system. Six smart contracts are deployed and running across multiple
chains. We're self-funded with a team of eight. When the broader crypto
market collapsed last year, Suede Labs' on-chain usage went up forty-one
percent week over week. That is what infrastructure looks like when it is

actually solving a problem instead of riding a narrative.

The full architecture walkthrough — every contract, every protocol, every
integration with Google Cloud, LayerZero, ChainGPT, and Virtuals — lives
in the full edition. What you need to know now is this: the rails exist. They
are operating. The only question for you is whether you are riding them or

watching from the platform.
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TALK
Founder Talk - New York - March 2026

The Morrissey Principle

The Morrissey Principle is the rule we built Suede Labs around. It is named
after a specific moment of artistic refusal that I won't recount in full here —

the full version lives in the expanded edition — and it states one thing:

An artist's likeness, voice, and catalog should never be usable without
their explicit, machine-readable, ongoing consent — and that consent
should be revocable at any time without negotiation.

That sounds obvious. It is not how the industry works. The current default is
the opposite: your work is licensed by silence, your voice is cloneable by
anyone with twenty seconds of audio, and your "consent" is a one-time
signature buried in a contract you signed when you were twenty-two and
broke.

The Morrissey Principle inverts the default. Consent is opt-in, granular,
time-bound, and enforceable at the protocol level. An Al company that
wants to train on your catalog has to read your consent record before the
data is ingested. The contract executes the permission, the payment, and the
audit trail in the same transaction. There is no "we'll figure it out in legal."
There is no "we used your work, sue us." The infrastructure refuses to ingest

what you haven't licensed.

This is the most important principle in the company because it is the one
that decides whether the rest of the system serves the creator or the platform.

Every other architectural decision — multi-chain anchoring, VoicePrint,
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x402 payments — exists to make the Morrissey Principle enforceable in the

real world.

If you take one thing from this chapter, take this: do not trust a platform's
promise to respect your consent. Trust the protocol that makes ignoring your

consent technically impossible.
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TALK

Founder Talk - Compressed from "Agents as Employees," "x402 Revolution," "Why No VC"

Agents, x402, and Why We Took No VC
Money

Agents Are Employees, Not Tools
Most people still think of AT as a tool. A better Google. A faster spell-

checker. That framing is going to cost you a decade of leverage. The
accurate frame is this: an Al agent is an employee. It has a job description, a
budget, working hours that never end, and a manager — you. The cost of an
agent is the cost of a single Netflix subscription. The output of a well-
configured agent is the output of a junior employee working twenty-four
hours a day. If you're not thinking in headcount, you're not thinking in the
right unit.

The candle maker I keep referring to in talks runs ten revenue channels off
one product. She doesn't have ten employees. She has one agent swarm.
They handle the listings, the customer follow-ups, the inventory restocks,
the wholesale outreach, the licensing inquiries, the holiday campaigns, the

affiliate payouts. She sleeps. The system does not.

x402 — The Economic Skeleton

x402 is the protocol that makes agent economies possible. It is a payment
standard at the HTTP layer — every call, every stream, every API request
can carry a payment. The price is metered at the moment of use. The
settlement is immediate. There is no invoice. There is no Stripe webhook.

There is no thirty-day net.

What this means in plain language: an agent that uses your song to

soundtrack a generated video pays you the moment the song plays. An Al
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training run that consumes your catalog pays you per token ingested. A
licensing deal becomes a contract that executes itself a million times a

second instead of a contract that gets signed once a year and forgotten.

x402 is the rail the agent economy will run on. We helped build the
integration. The full technical walkthrough is in the expanded edition. The
takeaway is that the plumbing now exists for creative work to be paid in real
time, and the plumbing is open. You do not have to ask permission to plug

in.

Why I Refused Venture Capital

Every advisor told me to take the money. I refused. Not because I'm against
venture capital. Because every creator-focused company that took venture
money eventually turned on its users — and the math is simple. A VC needs
a hundred-x return. To deliver a hundred-x, the company has to extract
enough value from the creators to clear that hurdle. The creator is the cost
center. The platform is the asset. That is the math, and the math always wins

eventually.

I'd rather build with eight people and a treasury than eighty people
and an obligation to fail my own users.

We built Suede Labs with a team of eight. Treasury-first discipline. A token
with fifty-three percent of supply permanently burned. Zero VC dilution. A
two-and-a-half-year average stake lock. When the market collapsed and
competitors laid off, our on-chain usage went up forty-one percent week
over week. That is the dividend of refusing the easy money. The full
breakdown of the token architecture is in the expanded edition. The reason

you should care, even if you'll never run a Web3 project, is that the same
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principle applies to your own catalog: don't trade ownership for speed.

Speed is the most expensive thing you can buy with your equity.
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PART THREE

The Craft

How to make Al work for your actual life, starting tonight. Prompt
engineering as communication. Revenue stacking. Your first agent conver-

sation.



WORKSHOP

Working Creatives Series - February 2026

Prompt Engineering as a Communication
Skill

Stop calling it prompt engineering. Call it what it is: clear written
communication with a system that takes you literally and has no context

about your life.

If you can write a creative brief, you can configure an agent. If you can hand
a sound engineer a reference track and say "more of this, less of that," you
can prompt a model. The skill is not technical. The skill is taking the messy
thing in your head and rendering it into language another mind can act on.
Musicians do this every day with bandmates. Designers do it every day with
clients. Founders do it every day with new hires. It is the same skill. The
model just needs more structure than a human, because the model has no

shared history with you.

Three things separate good prompts from useless prompts. Role. Tell the
model what role to occupy: "You are an A&R rep at a boutique sync
agency." Constraints. Tell the model what is in bounds and what is out of
bounds: "Pitches must be under 120 words, no superlatives, must reference a
recent placement." Examples. Show the model two examples of the output
you want and one example of the output you don't want. Most prompt
failures are the absence of examples. The model is guessing. Stop making it

guess.
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A PROMPT THAT ACTUALLY WORKS

Role: You are a sync licensing coordinator at an indie agency that pitches
songs to mid-budget films and TV.

Task: Write a pitch email to the music supervisor for [show]. The pitch is for

[song], an unreleased track by [artist].

Constraints: Under 120 words. No superlatives. No "I think you'll love this."'
Reference one specific scene archetype the song would fit. End with a single

clear ask.
Example of good: [paste your best pitch ever]

Example of bad: [paste a generic email blast]

Run that prompt. The output will not be perfect on the first try. That is not a
failure. That is a starting draft. Revise the constraints. Add another example.
Tell the model which line in its output was wrong and why. The model
adjusts. This is the loop. Most people quit after the first try because they
were expecting magic. They got a junior employee instead. Train the junior

employee.

The full prompt-engineering chapter and the 4D Framework — Delegation,
Description, Discernment, Diligence — live in the AI Fluency course in the
back of the expanded edition. The framework is what turns the loop above

into a system you can scale across every part of your operation.
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WORKSHOP

Compressed from "Stack Your Streams," "Catalog Is a Company," "The Revenue Ladder"

Stack Your Streams: The Revenue Ladder

Your catalog is not a portfolio. It is a company. Treat it like one.

The mistake most creators make is treating each piece of work as a single
revenue event — release the song, hope it streams, move on. The agent-era
frame is the opposite: each piece of work is an asset that can be monetized
through a stack of channels simultaneously, most of which require zero

additional human time once the system is configured.

The revenue ladder I teach has five rungs. You don't have to climb all of

them. You should know all of them.

Rung One: Streaming. The default. Lowest margin. The base of the pyram-

id. Don't quit it. Don't depend on it.

Rung Two: Sync and licensing. Music for film, TV, ads, games. An agent
can pitch your catalog to thousands of supervisors a week. A human can

pitch dozens. Do the math.

Rung Three: Direct-to-fan. Bandcamp, your own store, signed editions,
vinyl, merch tied to specific tracks. Higher margin. Owned audience. Agents

handle the customer service, the upsells, the abandoned-cart follow-ups.

Rung Four: Licensing for Al training and derivative use. Programmatic,
opt-in, priced per use. This rung did not exist three years ago. It will be the

largest rung within five.

Rung Five: Sovereignty layer. Token-gated experiences, on-chain royalty
splits, fan-funded projects with provable cap tables, posthumous licensing
controls administered by the protocol. This rung is what your grandchildren

will inherit if you build it now.
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One product. Ten channels. Configured once. Working forever. That is
the unit economics of the next decade.

The candle maker I keep referencing — the one whose case study lives in
the full edition — runs ten channels off one product line. She is not
technical. She did not raise money. She configured agents to handle each
channel and a single dashboard to monitor the whole stack. Her cost is
roughly the price of a good gym membership. Her revenue is the price of a

small company.

The full operational walkthrough — the exact agents she runs, the prompts
she uses, the dashboards she watches — is in the expanded edition. The
point of this chapter is the frame: stop thinking in releases. Start thinking in

stacks.
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PART FOUR

The Blueprints

Operational roadmaps. The musician's path. From first agent to full
operation. The weekly rhythm that keeps the system running while you

sleep.



ROADMAP

The Musician's Path - Compressed

The Musician's Roadmap

This is the short version. The full version is sixty pages and lives in the

expanded edition. Use this as the trail map.

Phase One: Establish the Deed (Week One)

Register every existing master with on-chain proof of creation. Not
selectively. All of it. The unreleased demos. The B-sides. The instrumentals.
The voice memos. Each becomes a timestamped, defensible asset. Cost:

minutes per track. Value: every downstream right flows from this.

Phase Two: Anchor the Voice (Week Two)

Register your VoicePrint. The biometric anchor that makes your voice
cloneable only by you, licensable only by your terms, and detectable in any
Al-generated track that uses it. This is your face in the agent economy.

Phase Three: Set the License Terms (Week Three)

For each registered work, set machine-readable license terms. Al training:
opt-in, opt-out, or priced per token. Sync: priced by usage tier. Sample
clearance: open, closed, or priced per use. Once set, agents and platforms

read your terms automatically. No back-and-forth.

Phase Four: Deploy Your First Agent (Week Four)

One agent. One job. Pick the job that is highest-friction and lowest-creative
— sync pitching, fan email triage, distribution dashboard monitoring.
Configure the agent. Watch it for a week. Iterate the prompts. The goal is not

perfection. The goal is to learn the loop.
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Phase Five: Stack the Swarm (Months Two and Three)

Add agents one at a time. Each agent owns one channel. Build the dash-
board that lets you see all of them at once. Define the alerts that pull you in

only when judgment is required. The rest runs without you.

Phase Six: Compound (Forever)

Every new song you release joins a stack that already works. Every new
channel you add benefits from the data the existing channels have collected.
The system gets more valuable every month you let it run. You spend your
time making the next song. The agents handle everything between you and

the listener.

You are not in the music business. You are in the asset business. The
music is the asset. The agents are the employees. You are the owner.
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OPERATIONS
From "First Agent to Full Operation" & "Weekly Operating Rhythm"

From First Agent to Weekly Rhythm

Most agent deployments fail not because the agents are bad but because
there is no operating rhythm around them. The agent runs. Nobody checks
it. Nobody iterates. Nobody catches the small drift before it becomes a big
one. After three months the operator concludes "AI doesn't work" when

what failed was the cadence, not the technology.

Here is the rhythm that works. Steal it. Run it. Adjust nothing for sixty days.

THE WEEKLY OPERATING RHYTHM

Monday — Review. Thirty minutes. Look at what each agent did over the
weekend. Read three sample outputs from each. Write down anything that

drifted from the brand voice or the constraints.

Tuesday — Iterate. Thirty minutes. Update the prompts based on Monday's
notes. Add an example. Tighten a constraint. Re-run the bad output to confirm
the fix.

Wednesday — Output. Make the next thing. Write the song. Shoot the
photo. Draft the essay. The agents are the operations layer. You remain the

source.

Thursday — Output. Same as Wednesday. The output days are sacred. Do

not let agent maintenance eat them.

Friday — Numbers. Thirty minutes. Look at the dashboard. Revenue per
channel. Cost per agent. Conversion at each rung of the ladder. One number

to celebrate. One number to fix next week.

Weekend — Rest. The agents are working. You are not.
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That is the operating rhythm. It is two and a half hours of agent management
per week to run a system that produces the output of a small company. Most
of those hours are reading and judging. None of it is grinding. The grinding
has been delegated.

The full operations chapter — including the dashboard templates, the alert
thresholds, and the exact prompts I use to do the Monday review at scale —

is in the expanded edition.
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PART FIVE

What Endures

Generational wealth. Sovereignty. Estate architecture. What we owe the
people coming after us — and how to build assets that pay them long after

you stop maintaining them.



TALK

Generational Wealth & The Long Horizon - Compressed

Generational Wealth and the Long
Horizon

The Bitcoin holders who built fortunes did not do anything sophisticated.
They held. The discipline that produced the outcome was not analysis. It
was time preference. They valued the asset they would have in ten years
more than the dollars they could get for it on Tuesday. Every other holder
sold too early. The ones who endured were the ones who could.

The agent economy will produce the same outcome with the same mechan-
ism. The creators who register their work this year, configure their first
agents, set their license terms, and let the system compound for a decade
will look — to everyone who waited — like they got lucky. They didn't.
They simply chose the long horizon when everyone else was choosing the

next quarter.

Generational wealth is not a number in an account. It is an asset that
produces income, requires no maintenance, and transfers cleanly. A
registered catalog with programmatic licensing in place is exactly that. Once
the deeds are anchored and the license terms are set, the catalog generates
revenue with no further input from the creator. When the creator dies, the
protocol continues to enforce the license terms. The royalties go to the
wallet the creator designated. The grandchildren inherit an income, not a

problem.

You don't leave slogans. You leave systems that keep working when

you're not in the room.
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This is the entire reason Suede Labs exists. Not to make me richer. To make
the deed real and the inheritance enforceable for everyone who participates.

That is what infrastructure does.

The long horizon is not a strategy. It is a discipline. The discipline is built
one decision at a time. Register the song. Set the terms. Configure the agent.
Resist the urge to optimize for the metric that matters this week instead of

the asset that matters this decade.
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CLOSING TALK

From "Sovereignty Thesis" & "Estate Architecture"

Sovereignty and Estate Architecture

Sovereignty is not a political word here. It is a structural one. It means that
the rights to your work, the income from your work, and the destiny of your
work are owned by you and transferable on your terms. Not licensed away
by silence. Not held in trust by a platform that may not exist in ten years.
Owned. Transferable. Enforceable by code that does not need permission to

execute.

The full estate architecture chapter — including the model trust structures,
the wallet inheritance configurations, and the licensing-rights-on-death
contract patterns — is in the expanded edition. What you need from this

chapter is the principle:

THE ESTATE ARCHITECTURE PRINCIPLE

Build the asset so that it works without you. Designate the wallet. Encode the
license terms. Document the heirs. Test the transfer while you are alive. If the
system requires your participation to generate revenue, it is not an estate

asset. It is a job.

Most creators die with catalogs that have no clear ownership chain, no
automated licensing, and no transferable infrastructure. The heirs spend
years untangling the rights. By the time they untangle them, the cultural
moment has passed and the income has dried up. This is the default

outcome. It is not necessary.

The opposite outcome — a catalog that pays for decades after the creator

stops maintaining it — requires three things, all of which exist now and
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none of which require a degree to set up: cryptographic registration,
machine-readable licensing, and an inheritable wallet structure with the keys
transferred under conditions you specify. That is it. The infrastructure is

built. You configure it once. It works forever.

This is the closing argument of the full book and the closing argument of
this preview: protect what's human, own what you make, leave the next
generation something that compounds. The instruments exist. The window is

open. The math of waiting gets worse every quarter.

Stake your claim. The phrase is not a metaphor. The deed is real. The

infrastructure is live. The only thing missing is your signature.
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COMPANION GUIDES

The Five Bonus Guides

Each of the five companion guides bound into the expanded edition is a

full standalone work. These short teasers tell you what each one contains.



BONUS GUIDE I

OpenClaw — Run Your Own Al Agent

OpenClaw is the complete field guide to self-hosted Al infrastructure. The
thesis is simple: if your agents run on someone else's computer, your agents
are eventually going to be turned off, deprecated, or repriced. Self-hosting is
the equivalent of holding your own keys. It is not for everyone, but it is the

path to operational sovereignty.

The full guide covers hardware selection (the Mac mini cluster setup, the
Threadripper workstation tier, the GPU options at each price point),
operating system hardening, the install playbook for each major open-source
model family, security architecture, agent deployment patterns, cost
modeling, and the upgrade cycles that keep the system current without
breaking it. It is the book I wish existed when I started running my own in-

frastructure.

If your agents live on someone else's hardware, your agents live at
someone else's pleasure.

In the full edition: complete install scripts, hardware bills of materials, a
security checklist you can run in a weekend, and the cost-per-month
breakdown that makes self-hosting cheaper than the equivalent SaaS stack at

any non-trivial scale.
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BONUS GUIDE II

The Real Architecture of AI Agents

This guide is the technical field manual on how agents actually work. Not
metaphors. The real components, in plain language a non-technical reader

can follow.

An agent is four things. A reasoning core — the model that decides what to
do next. A tool layer — the APIs, browsers, and code interpreters the agent
can call. A memory system — the short-term context window plus the long-
term retrieval store. A guardrail layer — the rules that constrain what the

agent can do, spend, or commit to.

The full guide walks through each component, the failure modes of each, the
orchestration patterns for multi-agent systems, and the operational patterns
that separate a swarm that works from a swarm that costs more than it earns.
It includes worked examples for non-technical operators — particularly the
patterns for handing an agent a budget, a goal, and a stop condition without

writing a line of code.

You don't need to write the agent. You need to manage the agent. The
full guide is the manager's manual.
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BONUS GUIDE III

Al Fluency — The Complete Course

This is the standalone AI literacy course bound into the back of the book.
The full curriculum starts with the architecture (the Transformer, the Five-
Layer Stack — model, tools, memory, orchestration, interface) and ends

with the 4D Framework that I use to teach delegation in any domain.

Delegation: what you should hand off and what you should not. Descrip-
tion: the structured format for briefing a model so it can succeed. Discern-
ment: the skill of evaluating model output without being seduced or
repulsed by it. Diligence: the operating cadence that catches drift before it

COSts you money.

The course is interactive. You paste the chapters into Claude or ChatGPT
and work through them with live feedback. It is the curriculum people pay

hundreds of dollars for elsewhere. In the full edition it is included.

Fluency is not knowing what Al is. Fluency is being able to instruct a
model to produce the outcome you actually want, repeatedly, at scale,
without supervision.
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BONUS GUIDE IV

Sound Intelligence — How AI Is Rewiring
Music

The definitive guide to AI and music for working musicians, producers,

educators, and anyone who cares about the future of the form.

The guide includes complete real-time chat sessions showing exactly how to
use Al for: workable diatonic chord voicings in any key, melody suggestions
with specific note-by-note recommendations, voice leading charts, groove
construction, lyric development with rhyme schemes that don't sound
generated, and arrangement maps for full productions. These are not
theoretical exercises. They are the actual sessions a working artist runs to

get from blank-page to demo in a single afternoon.

The second half of the guide is the complete Suede Labs ownership and
monetization stack for musicians: the deed, the VoicePrint, the license terms,
the agent swarm, the revenue ladder. Everything from registration to royalty

in one place.

The barrier to making music is gone. The barrier to owning what you
make is the only one that still matters. The full guide closes both gaps.
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BONUS GUIDE V

The Complete Claude Guide

Step one before you touch agents: get fluent in the model.

The Complete Claude Guide is the full power-user manual for Anthropic's
Claude. Prompt engineering using Anthropic's published methodology.
Model selection (Opus vs. Sonnet vs. Haiku, when to use which). Projects.
Connectors. Web Search. Deep Research. Code. Cowork. Skills. The full
daily workflow that turns Claude from a chat window into the operating

system for your work.

The guide concludes with a thirty-day fast-track plan that takes you from
setup to autonomous operation. Day one: install. Day thirty: agents running,
dashboards live, weekly rhythm in place. The plan is the same one I run new

operators through inside Suede Labs.

Most people are using Claude as a search engine with a personality.
The full guide is how you use it as a workforce.
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AFTER YOU FINISH

Get the Full Book

You've now read the spine of the argument and the highest-leverage
instructions in the system. If anything in here moved you, the next move is

the same as the first: don't nod, act.

The full Stake Your Claim (Expanded Edition) contains everything you just
read at full length, plus the parts that did not fit in this preview:

The complete twelve-chapter arc of Part One — including the Decade in
Bitcoin chapter, the Platform Bargain, the 66% Burnout Problem, the full
Training Data Reckoning, and the regulatory window walkthrough. The
complete twelve-chapter arc of Part Two — every contract, every protocol,
the full Hardware Layer chapter, the Multi-Chain architecture, the Licensing
Engine deep-dive, and the $2M Distribution case study. The full Craft
section with all nine chapters on prompt engineering, systems thinking, the
catalog-as-company frame, the negotiation architecture, and the full
Revenue Ladder. The complete Blueprints section with line-by-line
roadmaps for visual artists, writers, podcasters, photographers, and the
service-layer entrepreneurs building agent infrastructure for clients across
real estate, restaurants, legal, healthcare, and logistics. The complete
Endures section with the Bitcoin Holder chapter, the Teaching the Next
Generation chapter, and the full Estate Architecture playbook.

And all five companion guides at full length: OpenClaw, the Real Architec-
ture of Al Agents, the Al Fluency Course with the interactive curriculum,
Sound Intelligence with the full chat-session library, and the Complete
Claude Guide with the thirty-day plan.
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NEXT STEP

Stake Your Claim — Expanded Edition

Eight books in one volume. The complete system. Available on Amazon.

amazon.com — search "Stake Your Claim Jason Colapietro"

If you've been meaning to figure this out — this is the book that makes

"later" cost you real money.

No engineering degree required. No surface-level noise. No inspiration

without instruction.

Eight books. One volume. The complete system.
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Jason Colapietro

Jason Colapietro is the founder of Suede Labs, a Forbes contributor, and the
author of Suede Labs: The Human Authenticity Layer and Proof as Infra-
structure. He dropped out of high school, built companies that employed
thousands, reached seven figures before most of his peers had picked a
career, and has been early to every structural shift that defined the last
decade. He holds multiple provisional patents, has partnerships with Google
Cloud and LayerZero, and is self-funding Al creative tools in schools across

Africa and Asia.

Before any of that, he was a guitarist. His father was a drummer. Music was
the foundation before anything else was built on top of it. He is still a
lifelong musician, a songwriter, and a collector of vintage guitars and
amplifiers. The through-line is the same in every medium: protect what's

human, own what you make.

What drives everything now is his kids. He thinks about creative infrastruc-
ture the way he thinks about their future: you don't leave slogans, you leave

systems that keep working when you're not in the room.

Stake Your Claim is his third book and his most direct.
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