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Suede AI

The person closest to a problem often knows what should happen next. A sales operator sees why
inquiries go unanswered. A support specialist recognizes a recurring issue. A founder knows which part
of delivery keeps slowing the business down. Agents could give these people a way to turn that
knowledge into working processes.

The next challenge is making those processes useful to the whole company. A successful experiment
needs a shared home: a place where its purpose, tools, permissions, memory, and results can remain
available after the original conversation ends.

This paper proposes that home as an agent habitat. Connected habitats could support an
autonomous company whose routine work continues between human decisions, and whose operating
knowledge becomes more useful with each reviewed improvement.

The Agent Habitat and Self-Driving Company framing builds on work by Replit's Amjad Masad and Marc
Andreessen, credited in the references. The following is a Suede AI concept proposal, including a small
possible SUEDE participation role. It makes no claim that the proposed mechanisms or token benefits
are deployed.
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01 / Start with the initiative already happening
Agents can enter a business through small, personal experiments: a prompt that prepares a report, a
script that updates a record, or an assistant that drafts customer replies. Each experiment may solve a
real problem while keeping its instructions, credentials, and working history scattered across individual
accounts.

That disorder can contain useful information. It shows where people believe work should change and
where they are willing to take responsibility for improving it.

The framework behind this proposal

In his essay on Replit, Marc Andreessen connects the unruly adoption of agents with earlier waves of
personal computers, spreadsheets, and email [1]. His central lesson is to preserve the initiative while
building enough structure for a company to use it well. Amjad Masad describes a related division of
work: people direct and judge, while agents carry more execution [2].

A Suede application

The proposed role for Suede AI Agent Studio is to help a useful experiment become a shared operating
capability. A person should be able to describe the job, build an initial workflow, inspect its results, and
bring it into a habitat where others can understand and improve it.

The transition would involve practical decisions. Who owns this workflow? Which customer records may
it read? What may it send? Who approves a change? Where can the team see the result? Those
answers would make an individual improvement easier to trust and reuse.

Preserve the path from idea to action

A habitat should make starting an experiment straightforward. As the work gains access, spending, or
customer impact, its review requirements should grow accordingly. Someone testing a draft report
needs a different level of oversight from a team authorizing messages to customers.

The proposed design principle is to match responsibility to the work, while keeping the person who
understands the problem involved in shaping the solution.

PURELY CONCEPTUAL AND THEORETICAL 02 / 09



Suede AI Agent Studio CONCEPT WHITEPAPER  /  V0.3  /  OCTOBER 2026

02 / Give initiative a habitat
An agent habitat is a persistent operating environment for people, agents, and the work they share. It
holds the context required to continue a job, the rules governing action, and the record needed to
understand the result. It can begin around one recurring task and grow into a department's working
environment.

PROPOSED AGENT HABITAT

MISSION & TASKS

What needs doing

AGENTS & TOOLS

Who can do the work

MEMORY & RECORD

What happened

Permissions, budgets and human review surround the shared workspace

What makes a habitat useful

Element What it makes possible

Purpose and ownership A clear job, a useful result, and someone responsible

Company knowledge Relevant records, briefs, decisions, and source material

Tools and access A defined connection to the systems the work requires

Roles and handoffs An owner for each task and a clear next step

Limits and review Appropriate budgets, permissions, and human decisions

Shared artifacts Workflows, drafts, reports, and reusable instructions

Working history Visible actions, results, corrections, and unresolved issues

A place to explore and a place to operate

The proposed habitat would distinguish an experiment from an approved operating process. A team
could try a new approach using a draft, a limited data set, or a demonstration. Moving that approach into
recurring work would require a named owner and an agreed scope.

Useful processes could be adopted by another team without giving it unrestricted access to the original
team's records. The reusable workflow and the private customer context would have separate
permissions.

An operator would be able to inspect a habitat and understand what its agents are trying to accomplish,
what they can touch, and what needs attention. That visibility would let more people participate without
making every participant responsible for managing the entire company.
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03 / Make expertise visible in the work
A business has operating knowledge in many forms: how a customer is qualified, what makes a
proposal acceptable, when a complaint should be escalated, or which result is good enough to deliver.
Much of that knowledge stays with the person who performs the task.

The proposed habitat would help that person turn their judgment into something the team can use. It
might become a workflow, a form, a routing rule, a review checklist, or a small piece of software.

A shared artifact creates a common reference

Consider a sales operator who knows which inquiries deserve a fast response. The operator could
describe the relevant signals and help create a qualification workflow. Other people could inspect
examples, challenge the rules, and see where the workflow disagrees with their judgment.

Once reviewed, the workflow would become a visible expression of how the company wants that work
performed. Its behavior could be discussed and revised using actual cases, rather than reconstructed
from separate conversations.

A proposed path from insight to company asset

Step What the team would produce

Describe the friction A specific recurring problem and its business impact

Build an example A draft workflow, report, tool, or other working artifact

Review together Corrections, exceptions, and an agreed definition of useful work

Assign responsibility An owner, access rules, costs, and review points

Make it reusable A version another habitat can understand and adopt

Broader participation, clearer responsibility

People would contribute through the tools suited to them: plain-language briefs, visual workflows, or
code. They would still need a way to inspect what their process actually does. Easier creation increases
the importance of clear ownership and review.

The intended benefit is organizational alignment expressed in repeatable work. A useful process would
carry the company's decisions forward while remaining open to correction by the people who know the
business.
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04 / Keep human judgment inside the loop
Autonomy becomes useful when the company can place human attention where it matters most. A
person may need a complete investigation before deciding what to do. After that decision, an agent may
be able to perform several clearly scoped steps without asking about every detail.

The proposed Suede model would organize work around those decision points. Each habitat would
identify what can proceed routinely, what requires review, and what must return to the owner when
circumstances change.

PROPOSED HUMAN-AGENT WORK CYCLE

AGENTS PREPARE

Context, options and evidence

HUMAN DECISION

Direction, judgment and scope

AGENTS EXECUTE

Approved work and results

The observed result returns to the team for review and the next decision

What agents would prepare

Agents could collect permitted context, investigate a request, compare options, draft a response, and
assemble supporting evidence. The review should make the decision easier: what happened, what is
proposed, what it would affect, and what remains uncertain.

What people would contribute

People would set priorities, recognize an unsuitable offer, decide when an exception is justified, and
judge whether a result meets the company's standard. They could redirect work, change the scope, or
stop it. Those decisions would become part of the working history.

What happens after a decision

An approved action could pass back to an agent with a defined recipient, payload, scope, and spending
allowance. A material change would reopen the decision. The habitat would record whether the action
was attempted, confirmed, blocked, or still uncertain.

This division could reduce repetitive handling while giving people a better view of the decisions they
remain responsible for. The appropriate balance would depend on the task and would need to be
established through observed results.
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05 / Connect habitats into an autonomous
company
An autonomous company would connect useful habitats around a shared mission. Research, Sales,
Delivery, Customer Care, and Operations could each own a recognizable part of the work. The
company level would hold priorities, overall budgets, reporting lines, and the decisions reserved for
people.

PROPOSED AUTONOMOUS COMPANY

HUMAN OWNER
Mission, budget and approvals

RESEARCH

Sources and briefs

SALES

Offers and follow-up

DELIVERY

Work and reports

Operations and customer care connect the habitats across the company

An illustrative client-service company

A prospective client asks why its website is producing too few inquiries. Research could prepare a
source-backed brief showing what it found and what it could not establish. Sales could turn that brief
into a proposed scope and price for the owner to review.

If the client accepts an approved offer, Delivery could receive the agreed scope and organize tasks
around it. Agents might prepare content drafts, proposed page improvements, or reporting material.
Customer access and publishing decisions would follow the permissions agreed for that job.

Customer Care could collect questions and prepare updates. Operations could show open work, costs,
missed deadlines, and decisions awaiting attention. Each habitat would draw from the relevant parts of
the same customer history.

Coordinate around the next useful result

The handoff from Sales to Delivery would include what was promised, who approved it, and what
completion means. A handoff back to the owner would explain the specific decision needed. Scheduled
check-ins could look for replies, overdue work, or changes that make the next step possible.

The intended result is a business process that keeps moving between human decisions. Its value would
have to be measured in completed work, service quality, cost, and customer outcomes. This scenario is
a conceptual example, not a customer case study or a claim of current functionality.
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06 / Let the company improve through reviewed
work
The proposed company would build a working history as it operates. A rejected draft, a corrected
classification, or a delivery exception could reveal something useful about the process. The habitat
would give that information a place to go.

A correction becomes a proposed improvement

Suppose an owner rejects a proposal because the scope includes a service the company cannot
deliver. The immediate task is to correct the proposal. A second task is to ask whether the sales
workflow should make the same mistake less likely next time.

An agent could identify the relevant rule, prepare a proposed change, and show examples of how the
revised process would behave. The workflow owner could review the change before it affects future
customers.

A proposed improvement cycle

Stage What should remain visible

Observe The result, correction, exception, or repeated friction

Propose A specific change and the evidence supporting it

Check Example cases, expected effects, and possible regressions

Decide The responsible person's acceptance, revision, or rejection

Adopt The approved version and the habitats using it

Revisit Later results and any reason to narrow or reverse the change

Share learning with the right scope

A useful correction might belong to one customer, one habitat, or a company-wide process. The
operator would decide where it applies. Private records would keep their access restrictions when a
reusable process is shared.

In this proposal, a self-improving company is an organization that can turn reviewed experience into
better operating practices. It would need evidence that a change helps, an owner who can challenge it,
and a way to investigate regressions. Producing more activity would not establish that the company is
improving.
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07 / Reusable habitats and ecosystem
participation
A useful habitat could become something another operator can adopt. A builder might package a
prospect-research process, an onboarding environment, or a reporting operation with its roles, tool
requirements, review points, and examples of acceptable work.

A business built around useful operations

An agency could deliver a habitat under its own brand. A specialist could maintain one department
inside several client organizations. A provider could offer a narrowly scoped agent task as a paid
service that another habitat requests.

These arrangements would need clear pricing, permitted data use, and responsibility for exceptions.
The commercial offer could cover setup, operation, maintenance, or an agreed service. Reuse would be
valuable when another operator can understand the process and obtain useful results from it.

A small possible role for SUEDE

Concept only: SUEDE could be explored as an optional participation layer connecting builders,
operators, and the broader ecosystem. Possible directions include access to builder programs,
community-led habitat curation, or participation in decisions about shared templates and ecosystem
priorities. The intended connection would be between ecosystem participation and contributions that
make autonomous companies more useful.

These are proposed ideas, not asserted active benefits or a committed token model. Any introduction
would need clear eligibility rules and a separate published design. This paper grants no company
ownership, revenue rights, or promised returns through holding SUEDE.

Evaluate the work itself

The ecosystem should be evaluated through the usefulness of its habitats: whether they are
understandable, whether their results can be inspected, and whether operators can maintain them over
time. That would provide a practical basis for deciding what deserves to be reused and where further
development is worthwhile.
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08 / A direction for Suede AI Agent Studio
The proposed direction begins with the people who know what needs to change. Suede AI Agent Studio
could help them turn that knowledge into a working artifact, give it a habitat, connect it to the rest of the
company, and improve it through reviewed experience.

A practical starting sequence

Step The question to answer

Find a recurring problem Who understands it and what useful result is needed?

Make an initial artifact Can the team inspect a draft workflow or working example?

Give it a habitat Who owns its context, tools, costs, and decisions?

Connect the handoffs Can another team continue the work without reconstructing it?

Review experience What should change after observing actual results?

This is a conceptual development sequence, not a release schedule. Meaningful progress would show
up in dependable completion, manageable costs, fewer unresolved handoffs, and more human attention
available for difficult decisions. No performance improvement is claimed or measured in this paper.

Framework credits

[1] Marc Andreessen, Let Chaos Reign, and Then Rein In Chaos: Replit and the dawn of the self-driving
company. Published October 26, 2026. Provides the historical adoption and initiative framing discussed
in Section 01.

https://www.a16z.news/p/let-chaos-reign-and-then-rein-in

[2] Amjad Masad, The Rise of the Self-Driving Company. Replit, published October 26, 2026. Provides
the Agent Habitat and Self-Driving Company framing acknowledged in this paper.

https://replit.com/blog/rise-of-self-driving-company

The proposed habitat organization, examples, operating sequence, and SUEDE discussion are
developed here for Suede AI. These references do not establish implementation of the proposed Suede
model.

Scope

This paper is purely conceptual and theoretical. All proposed habitats, company behaviors,
commercial arrangements, and token possibilities require separate implementation and validation.
Examples are illustrative. Current product availability must be checked independently. The paper makes
no claim of deployed capability, guaranteed outcomes, or investment return.

Suede AI | Concept whitepaper v0.3 | October 2026

PURELY CONCEPTUAL AND THEORETICAL 09 / 09

https://www.a16z.news/p/let-chaos-reign-and-then-rein-in
https://replit.com/blog/rise-of-self-driving-company

